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Foreword

The International Health Coordination Centre (IHCC) is a whole of NHS Wales programme of
work, established in 2013 following recommendations set out by the Welsh Government policy
document ‘Health Within and Beyond Welsh Borders: an Enabling Framework for International
Health Engagement’ (Welsh Government, 2012).

It serves as a focal point for information sharing, knowledge exchange, collaboration and
networking for NHS Wales across the UK, Europe and the world. It promotes, facilitates, and
enables international partnerships, capability and capacity building, and good governance.
Through these operations, the IHCC aims to maximise potential gains for Wales, to reduce
duplication of efforts and resources, and to support a health system which is globally
responsible, as well as more equal, resilient, and prosperous.

The IHCC has a distinct position, sitting between government, the health system and other
relevant sectors. From this distinct position, it works to support forward-looking international networking and collaboration,
good governance, system insight, and contribution to global health and sustainable development. Its work is enabled by
Public Health Wales, in collaboration with the Welsh Health Boards and NHS Trusts.

In partnership with national and international stakeholders, the IHCC developed the Charter for International Health
Partnerships in Wales (the Charter) (IHCC, 2014). The Charter sets out common values and principles for international work
across the NHS.

In 2014, all Health Boards and NHS Trusts pledged to implement the Charter, committing to improve organisational
responsibility, reciprocal partnership working, good practice, and sound governance in international health partnerships.



https://ihcc.publichealthnetwork.cymru/en/working-internationally/charter-international-health-partnerships-wales/
https://ihcc.publichealthnetwork.cymru/en/working-internationally/charter-international-health-partnerships-wales/

The IHCC and the unique pan-NHS Wales pledge to implement the Charter has since received attention from across the UK, Europe
and beyond. Wales is gaining an international reputation for the strength and achievements of our health partnerships across the
globe. Implementing the Charter also supports actions towards the Well-Being of Future Generations (Wales) Act 2015.

Sound governance is essential for the successful implementation of the Charter and the International Health Strategy.

In working together on International Health, Health Boards and Trusts in NHS Wales have developed tools, guidance and
documents which we now share, along with useful links in the form of the Charter Implementation Toolkit. We hope this will
provide useful materials for all those involved in encouraging international health links through Wales for Africa Health Links
Network and other key partnerships.

This toolkit is a living web-based resource which will be added to by all partners through the Charter Implementation group,
which has wide representation from all Health Boards and Trusts in Wales and key partners. Please join us on its development
and help strengthen the framework for international health partnerships in Wales.

Cofion,
Jan Williams OBE FRSPH
Chair, Public Health Wales

Contact us
International Health Coordination Centre Email: International.health@wales.nhs.uk
Public Health Wales NHS Trust Call us: 02920 227744
No 2 Capital Quarter, Floor 5, Tyndall Street, Cardiff CF10 4BQ
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Developing this Toolkit

Implementing the Charter for International
Health Partnerships in Wales

Phase 1: Understand Phase 2: Create an

the context implementation climate
+ Map stakeholders + Explore influencing factors
= Scope interest and needs = Define indicalors and sel goals

Sound governance is essential for the successful implementation of the Charter. In
working together on International Health, NHS Health Boards and Trusts in Wales

have developed tools, guidance and documents, along with useful links in the form
of the Charter Implementation Toolkit to assist with the implementation cycle Charter

(Figure 1) A 'mplementation
Cycle

» dentity risks, barriers and
opportunities

« Create implementation
teams

The toolkit is designed to assist signatories to the Charter to successfully and

consistently implement it, delivering on the promise made by Health Boards and Phase 3: Support

Trusts. directic ISUTE implementation
sustainability = Develop adoption initiatives
« Evaluate, modify and < + Benchmark and follow up

share learning - Identify Champions

It is divided into four sections, encouraging

« Highlight good practice
health boards and trusts to demonstrate: ARIERERE

- Raise awareness

1 2 Figure 1: Charter Implementation Cycle

Organisational Reciprocal

Responsibilities Partnership Working Products of the toolkit have been through a sign off process, as shown by
the diagram below (Figure 2)

3 4
Good Sound
Practice Governance

Health Board/ Charter All-Wales Expert NHS Chief

Trust Implementation

Group Group Executives

Figure 2: Charter implementation toolkit product sign off process




Charter Signatories

Minister for Health and Social Services

Director General of Health and Social Services/Chief Executive NHS Wales

Aneurin Bevan University Health Board Powys Teaching Health Board
Betsi Cadwaladr University Health Board Public Health Wales
Cardiff and Vale University Health Board Swansea Bay University Health Board
Cwm Taf Morgannwg University Health Board Velindre University NHS Trust
Hywel Dda University Health Board Welsh Ambulance Services NHS Trust
NHS Wales Informatics Service NHS Wales Shared Services

Associate Signatories:

Bevan Commission « Hub Cymru Africa
National Centre for Population Health and Wellbeing Research
Wales for Africa Health Links Network




Organisational Reciprocal Partnership Good Sound
Responsibilities Working Practice Governance
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Organisational
Responsibilities

Strong organisational engagement and commitment are
essential for successful international health partnerships.
This includes support for leave, provision of resources

to support partnership development and executive-level
reporting processes on international partnerships.

Implementation Useful
documents resources
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Organisational Responsibilities

Implementation documents

OR1 Special Leave Policy

OR2 Continued Professional Development

OR3 Mutual Learning and Sharing Lessons Learned
OR4 Environmental Impact

OR5 Meeting WHO Standards on Donations

OR6 Code of Practice on International Recruitment
OR7 International Emergency Humanitarian Response

OR8 International Health Lead

OR8 Supporting Document 1: All Wales Guidance on Establishing an International Health Group >

Back to Overview }



https://phwwhocc.co.uk/wp-content/uploads/2022/08/OR6-Code-of-Practice-for-International-Rec-v1-.pdf
https://phwwhocc.co.uk/wp-content/uploads/2022/08/OR4-the-Environmental-Impact-of-IHP-v1-230919.pdf

Organisational Reciprocal Partnership Good Sound
Responsibilities Working Practice Governance
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Reciprocal Partnership
Working

A collaborative relationship between two or more parties is based on
trust, equality, joint respect and understanding. Through the Charter,
organisations work to build strong, active and trusting partnerships
with health organisations across Wales, the UK, and around the world.
This will lead to improved global health outcomes, and improved

learning for NHS Wales.
Implementation Useful
documents resources
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Reciprocal Partnership Working

Implementation documents

RW1 Improving Lives and Do No Harm

RW2 Respect, Fairness and Equity
RW3 Managing Risk in Professional Travel

RW4 Health Systems in Developing Countries

RW5 Identify Opportunities

RW6 Diaspora

Back to Overview



Organisational Reciprocal Partnership Good Sound
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Good Practice

Sharing of good practice between organisations in NHS Wales and
beyond and also between Health Links should be encouraged.

The Charter prioritises an evidence-based approach underpinning all
new policies, programmes and interventions. It searches for positive
results to be celebrated and implemented widely; and fosters an open
culture willing to learn. This is essential for effective and collaborative
teams, organisations and projects.

Implementation Useful
documents resources
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Good Practice

Implementation documents

GP1 Quality and Evidence Based Practice
GP2 Needs Assessment

GP3  Monitoring and Evaluation

GP2-3 Supporting Document 1: Embedding the Charter Principles in International Partnerships:
Guidance and Toolkit

GP4 Engaging the Whole Organisation through Global Citizenship

Back to Overview >



https://phwwhocc.co.uk/wp-content/uploads/2022/08/GP3-Monitoring-and-Evaluation-v1.pdf

Organisational Reciprocal Partnership Good Sound
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Sound Governance

Clearly agreed aims, objectives and areas of responsibility fFor all
partners involved in a partnership are essential. The Charter drives the
development and implementation of sound governance models that
Facilitate transparent, effective partnerships with clear lines of
responsibility and accountability. Good governance is fFundamental to
improving health outcomes around the world.

Implementation Useful
documents resources




Organisational Reciprocal Partnership Good Sound
Responsibilities Working Practice Governance

Contents

Sound Governance

Implementation documents

SG1  Formal Arrangements
SG1.1 Draft Memorandum of Understanding

SG1.2 How to set up an international health group

SG1.2  Supporting Document 1: All Wales Guidance on Establishing an International Health Group >

SG2 Riskin Partnerships
SG3  Cost Effectiveness and Efficiency

SG3.1 WHO Investment guide

SG4  Reporting Impact

Back to Overview >
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The following case studies have been chosen to demonstrate the wide variety

of international partnerships in Wales.
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Organisational Reciprocal Partnership Good Sound

Responsibilities Working Practice Governance
Contents
Special Leave Policy Public Health Wales >
The Comhldmh Code of Good Practice (CoGP) Comhlamh >

ESTHER EFFECt Tool: Self Assessment Version ESTHER Alliance for Global Health Partnerships

ESTHER Strategic Framework of the EEA 2015-2020 European ESTHER Alliance

ESTHER Charter quality of partnership European ESTHER Alliance

From Competition to Collaboration:
Ethical leadership in an era of health worker mobility

Global Citizenship in the Scottish Health Service Royal College of Physicians and Surgeons of Glasgow p
Safeguarding United Purpose / DfiD

Climate Guide Red Cross

Oxford Global Research University of Oxford

1000 Lives Improvement Public Health Wales

v

Code of Practice for International Recruitment NHS Employers

Donation of medical equipment World Health Organization



http://www2.nphs.wales.nhs.uk:8080/PHWPapersDocs.nsf/($All)/C247B0E7E5E92C1680257DD300547476/$File/36%2009%20All%20Wales%20Special%20Leave%20Policy.pdf?OpenElement
https://comhlamh.org/code-of-good-practice/
https://esther.eu/index.php/effect-tool/
https://esther.eu/wp-content/uploads/2018/01/Strategic-Framework.pdf
https://www.esther.ie/wp-content/uploads/2014/04/Final-Charter-Quality-of-Partnerships_AEE.pdf
https://www.thet.org/resources/from-competition-to-collaboration/
https://rcpsg.ac.uk/college/this-is-what-we-stand-for/policy/global-citizenship
https://www.climatecentre.org/downloads/files/RCRC_climateguide.pdf
https://globalresearch.web.ox.ac.uk/toolkit/support
http://www.1000livesplus.wales.nhs.uk/home
https://www.nhsemployers.org/your-workforce/recruit/employer-led-recruitment/international-recruitment/uk-code-of-practice-for-international-recruitment
https://www.who.int/medical_devices/management_use/manage_donations/en/
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Welsh Ambulance Service NHS Trust
(WAST): scaling up international
engagement to improve health at
home and abroad

WAST has scaled up international engagement
to capitalise on the benefits gained from
shared experiences and approaches to mitigate
common challenges, such as increased
demand, financial pressures, health inequalities
and an ageing population, facing services
around the world. The scope of international
engagement has taken various forms.

On a local level WAST hosted senior managers
and clinicians from Canada, Denmark and

the Western Australian and South Australian
Emergency Medical Services. The delegation
explored the Trust’s clinical improvement
initiatives, operational context and service
transformation journey, focused on improving
clinical outcomes and patient experience.
They also learned about prudent health care

initiatives and the new clinical response model
and the benefits it brings to patients and staff,
as facilitated through first-hand experiences.
They discussed common challenges and
opportunities facing international health
systems and the benefits of reciprocal working.

On an international level a team of WAST

staff visited India along with colleagues from
the London and South Western Ambulance
Services and the London Fire Brigade. The team
shared their knowledge and skills, and trained
staff and school children in Amritsar and
Jamshedpur in first aid. They were awarded the
Charity Challenge Team award by the Asian
Fire Service Association.

Several paramedics from WAST are also signed
up to the UK-Med community of practice and
have been on-call during 2017 in preparation
for deployment to trauma, medical and public
health emergencies in line with World Health
Organization aims.

To find out more:
http://www.ambulance.wales.nhs.
uk/?gcid=1516&pageid=2&lan=en

Back to case studies }
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Hywel Dda University Health Board (HDUHB): signing an international twinning

agreement to improve mental health

In 2015, HDUHB established a new
International Twinning Collaboration
Convention with the Trieste Mental Health
Service Department in Italy, who are recognised
by WHO as a centre of excellence for mental
health recovery.

Supported by the International Mental Health
Collaborating Network, the agreement aims
to improve quality in community mental
health services, share best practices and bring
knowledge and skills to Wales to improve

the health of Welsh citizens. So far, the
collaboration has resulted in formal Action
Learning Sets, staff exchange programmes
(including wider stakeholders, service users
and carers), and mentoring and support to
each service, including joint training, seminars
and events.

In 2017, HDUHB representatives presented on
the Transforming Mental Health Programme
at the International Mental Health Congress
which brought together over 150 delegates,

including experts from Wales, England, Ireland,
Italy, Australia, Czech Republic, Poland and
Malaysia. The conference provided a range

of international perspectives and learning on
transforming the culture of mental health
services, with a focus on improving services
using evidence-based methods and measures.

HDUHB has also been approached by a Health
Board in the Czech Republic to advise them on
their planned transformation of Mental Health
services. Representatives from the HDUHB
Mental Health Directorate will be supporting
the Czech Republic over the next year in
starting this process and have been linked
formally by the International Mental Health
Collaborating Network.

To find out more:

http://www.wales.nhs.uk/sitesplus/862/
news/37439/

http://www.wales.nhs.uk/sitesplus/862/
news/41425

Back to case studies }
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Public Health Wales: mapping the organisation’s international reach

Public Health Wales has mapped its
international health activity, providing a
snapshot of recent and active networks, projects
and initiatives. All directorates within the
organisation responded, showcasing more than
90 active collaborations with 60 organisations.
They cover five of the six WHO Regions,
including Europe, the Americas, the Eastern
Mediterranean, the Western Pacific and the
African Regions. These include 25 complete and
21 ongoing international research projects along

with 31 UK collaborations, nine international
partnerships, and six projects with international
scope. The projects will be published as a
supplement to support the organisational
International Health Strategy. They can be

seen on the International Health Partnership
Database (IHCC, 2017b), updated annually.

To find out more:
https://ihcc.publichealthnetwork.cymru/
en/working-internationally/welsh-
international-health-partnership-database/

N
4,’ ‘ “

Public Health Wales’ International Collaborations and Partnershlps

~ WHO Regions

African Region South-East Asia Region l

- Region of the Americas - European Region

Region of Eastern Western Pacific
the Americas Mediterranean Region
United States of America Region Australia
Qatar

Eastern Mediterranean Region

Western Pacific Region

Sierra Leone - Swaziland

European Region

Austria - Belgium - Bosnia and Herzegovina
Bulgaria - Croatia - Cyprus - Czech Republic
Denmark - England - Estonia - Finland - France
Germany - Greece - Hungary - Iceland - Ireland
Italy - Latvia - Lithuania - Luxembourg - Malta
Montenegro - Netherlands - Norway - Poland
Portugal - Republic of Moldova - Romania - Scotland
Serbia - Slovakia - Spain - Sweden - Switzerland - The
Former Yugoslav Republic of Macedonia - Turkey - UK

__African Region
Kenya - Lesotho

Uganda

Back to case studies }
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Betsi Cadwaladr University Health
Board (BCUHB): updating governance
arrangements for international
health partnerships

BCUHB has updated its governance
arrangements for international health
partnerships in 2017. An International Health
Group was established to monitor local progress
against the Charter, and oversee associated
development work. The Group will support staff
who becomes involved in oversees partnership
activity. The Health Board also set up a website
to promote this area of work.

BCUHB has drafted All Wales Guidance

on Donating Medical Equipment and

Supplies to International Partners and Al
Wales Guidance on the Recruitment of
International Healthcare Professionals. These
will be presented for adoption via the Charter
Implementation Group.

To find out more:
http://www.wales.nhs.uk/sitesplus/861/
page/92819/
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Contact Us

International Health Coordination Centre
Public Health Wales NHS Trust

No 2 Capital Quarter

Floor 5

Tyndall Street

Cardiff

CF10 4BQ

Email:  International.health@wales.nhs.uk
Callus: 02920227744

www.internationalhealth@wales.nhs.uk

¥ @IHCCWwales

Charter for International Health Partnerships in Wales: An implementation toolkit
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